
sample schedule pt. 1

8  A

9  A

10 A

11 A

12 P

1 P

2 P

3 P

4 P

5 P

6 P

FRIDAY
positionality + community

Welcome +
Introductions

Dinner (off-site)

Check-In

Breakfast

The Water We
Swim In

Lunch

Uprooting White
Supremacy Culture

Dinner

Top Golf

Breakfast

Lunch

Mentor Gathering

Opening Circle

Check-In

7 P

Dinner

Breakfast

Culture Mapping +
Intro to Narrative

Narrative Strategy

Lunch

Understanding Your
Audience

Open Mic Night

Breakfast

Street Speaking

Lunch

Closing Circle

SATURDAY
positionality + community

SUNDAY
positionality + community

FRIDAY
storytelling + narrative

SATURDAY
storytelling + narrative

SUNDAY
storytelling + narrative

KEY

workshops

community-building

breaks + meals

Visioning What
We Imagine

Racial Affinity Groups

Social Change
Ecosystem

Values in Action

Your Leadership Journey

Closing Circle

Stories of Self, Us, &
Now

Framing + Messaging

Public Speaking

Dinner

Action Squad
Meeting



sample schedule pt. 2

8  A

9  A

10 A

11 A

12 P

1 P

2 P

3 P

4 P

5 P

6 P

FRIDAY
grassroots organizing

SATURDAY
grassroots organizing

SUNDAY
grassroots organizing

FRIDAY
community-centric

fundraising

7 P

Opening Circle

Check-In

Social + Political
Landscape in VA

Dinner

Breakfast

Movement-
Building + Intro to

Organizing

Lunch

Base-Building

Leadership Development

Dinner

Breakfast

CYOA: Open Space

Lunch

Closing Circle

Opening Circle

Check-In

Money Stories

Dinner

Breakfast

Methods of
Fundraising

Community-Centric
Fundraising

Lunch

ABCs of
Direct Asks

Solidarity
Economy

Funder Panel

Dinner

Karaoke Night

Breakfast

Strategic Planning 

Closing Circle

Graduation
Reception

SATURDAY
community-centric

fundraising

SUNDAY
community-centric

fundraising

Campaign
Development

Local Organizers
Panel

Building Resilient
Organizations


